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Why is it time to transition from Excel  to digital 

supply chain planning?

What are the risks associated with sticking to Excel?

What are the advantages and disadvantages of 

planning in Excel?

And how to save time and money with 

automation using modern supply chain 

planning tools?
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Excel (spreadsheet-based 

planning)

Supply chain planning 

software

Technology Outdated
High-level goal-achieving 

technology

Data

Static and siloed nature of 

the planning process (siloed 

data)

Real-time data in a single 

system

Business 

workflow 

automation

Not available
Based on the industry’s best 

practices

Processes

Labor-intensive, time-

consuming, not efficient 

processes that cause process 

bottlenecks and delays

High productivity and 

operational performance

Collaboration 

& Teamwork
Poor team interaction

Agile internal & external 

collaboration (team & 

contractors), S&OP process

Demand 

forecasting 

accuracy

Relies on manual work, 

prone-to-errors
Relies on AI-based algorithm

Security
No security control and data 

protection

Rigorous security controls and 

information protection

Dynamic 

Simulation
Not available AI-based technology

Excel vs modern supply chain planning tools
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