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How Anamind optimized operations and drove growth for a leading food &
beverage company.

A leading global company in the food and beverage sector, known for its diverse
offerings and dedication to quality, operates in a dynamic market with evolving
consumer trends and intricate supply chains.

Anamind is a leading provider of demand planning solutions, empowering businesses to
optimize their operations and achieve sustainable growth. With deep expertise in forecasting
and supply chain management, Anamind helps companies navigate the challenges of volatile
markets.

Challenge : 
Prior to implementing Anamind's solution, the company faced significant challenges in
managing its secondary sales and inventory. Their existing ERP system provided limited
visibility into consumer demand beyond the distributor level, leading to:

High Channel Inventory

Production Inefficiencies

Stockouts



Anamind's Solution
Anamind collaborated with the company to implement a comprehensive demand planning
solution tailored to their specific needs. The solution leveraged:

Automated Data IntegrationMachine Learning Models BI-Powered Demand Sensing

Outcomes
The implementation of Anamind's solution resulted in a significant transformation of the
company's demand planning capabilities:

Forecast Accuracy Boost: 
The company achieved a remarkable 14-25% increase in forecast accuracy, leading to better
inventory alignment and reduced stockouts.

Optimized Production: Improved demand signals enabled efficient production planning,
minimizing waste and downtime.

Enhanced Customer Satisfaction: 
By ensuring product availability, the company strengthened customer relationships and
loyalty.

Contact Anamind today to learn more about how we can
help you achieve your demand planning goals.

www.anamind.com hello@anamind.com +91 97399 26463 


